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missional life and emergent change. We resisted simply picking up the 
latest ideas from the business world and struggled with the nature of 
missional leadership if we took seriously the fact that God was at the 
center of this process.  

The Missional Leader: Equipping Your Church to 
Reach a Changing World, by Alan Roxburgh and 
Fred Romanuk is the latest release in the 
Jossey-Bass Leadership Network Series. The 
following is an interview with the authors.  
 
What was the genesis of the ideas in 
Missional Leader? 
 
Alan: About five years ago we became very 
aware of the huge gap between theories of 
missional leadership and the actual skills and 
capacities of a missional leader. We knew we 
needed to bring resources to the table that were 
shaped by a theological understanding of  

What is something specific and practical in the book that if church 
leaders catch only that part, they will say, "What a great idea. 
That's very helpful."  
 

 

 
Alan: What we've found is that non-traditional skills sets are coming into 
play: 
 

 
Alan Roxburgh 

Alan: Earlier this year I was invited to lead a one-day
seminar in innovating missional change across a
denominational system. This wonderful group of
leaders had tried so many programs, and had a long
list of all the options being proposed. As they began to
grasp the idea that God's mission-shaped future was
actually among the people of their congregations and
there were non-coercive ways of inviting ordinary
people to imagine a new future for themselves, these
leaders began to come alive.  

Fred: Pastors and church leaders do not get useful
feedback regarding their leadership effectiveness. It is
either very superficial--"Great sermon today, Pastor."
Or it's criticism--"You have to do something about those
people, Pastor." Leadership development requires good
and useful feedback. Numerous pastors tell us that the
feedback, together with follow-up conversations with
people, were the most important developmental
experiences in their entire lives. 
 
Tell us more about the significance of these skill
sets you write about. 

Fred Romanuk 

 
Community Event: "Unlocking 
the Da Vinci Code" 
The Church Communication 
Network invites you to spark a 
life-changing spiritual discussion 
in your community by being part 
of a live satellite broadcast of 
Unlocking The Da Vinci Code on 
Sunday, May 21. 

[MORE]

 
Movie Theater Churches on the 
Rise 
Churches in at least 36 states 
(including D.C.) use local cinemas 
for church services according to 
research released March 14 by 
Leadership Network. 

[MORE]

 
"Connections"--the Home of 
Great Ministry Ideas 
Read inspiring stories of churches 
that have learned how to embrace 
teachers, created a long-term 
plan for Hurricane Katrina victims 
or made a difference in the lives 
of young women at risk in 
"Connections" stories on the 
Leadership Network web site. 
While getting some great ideas, 
you can learn how Leadership 
Network is helping innovative 
churches and church leaders 
better realize their vision and 
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Fred: The church is the ultimate member-driven organization. There is no 
church without the members. If church leaders are to lead, they have to 
create more than a group of followers. They have to create people who 
are energized by the Spirit of God to determine what God wants to do 
with them in their particular situation. 
 
What one or two "lessons learned" about your topic would you 
pass on to readers? 
 
Alan: Start, live in and never depart from the conviction that God's future 
is among God's people. This will free you from the need to chase after all 
the solutions and programs. . . 

Engaging people, not so much aligning people in a predetermined 
plan, is one of the most significant skill sets emerging today--how to 
cultivate conversations, engagements, and networks among people 
and across people. 

If we're going to form mission-shaped communities that are rooted in 
what God is up to, the cultivation of spiritual life/disciplines is a very 
significant skill. 

Inside most church systems, most leaders live and practice isolated 
lives and do not have the skills of understanding leadership as a 
corporate practice in working alongside others. They are upset and 
burdened, thinking they need to come up with all the answers on their 
own. We are seeking to cultivate the skills of becoming co-learners 
together as leaders and creating learning communities.  

LifeChurch.tv Offers Free Creative Library 
LifeChurch.tv of Edmond, Oklahoma, one of the fastest-
growing and most technologically innovative churches in 
America, is making its media-intensive approach 
available to pastors and churches worldwide at no cost.  

 [MORE]

Professor Says Prayer Study Was Flawed 
It's being called the largest study ever to examine the 
effects of prayer, but a Southern Baptist professor says 
it's not much of a barometer. 
 
"Anyone who seeks a prayer life guided by Scripture will 
not take this study seriously," said Don Whitney, 
associate professor of biblical spirituality at Southern 
Baptist Theological Seminary. "Prayer is based upon a 
relationship. . . 

 [MORE]

Assemblies of God, Mormons Among Fastest-
Growing 
The Assemblies of God, the Mormon church and the 
Roman Catholic Church were the fastest-growing major 
denominations in the United States last year, according 
to the just-released 2006 Yearbook of American and 
Canadian Churches. 
 
The Assemblies of God, a Pentecostal church, grew 1.81 
percent to just under 2.8 million members. The Church of 
Jesus Christ of Latter-day Saints. . .  

 [MORE]

maximize their impact. 

 

 
The Pursuant Group, an alliance 
partner of Leadership Network, 
offers strategic, creative and 
technical services to fundraising 
professionals who desire to utilize 
the Internet as a relationship 
fundraising channel. Currently on 
Pursuant's website, the company 
is offering a free resource CD 
entitled: 7 Best Practices to Using 
eSolicitations for Donor 
Acquisition. 

You can find these and other back 
issues of Advance in our archives: 

Church Healthcare Ministry: 
Four Categories to Watch

Is a "Revolution" Coming to 
the American Church?

Megachurch Study Debunks 
Myths, Gains Spotlight

LN Recommends... What 
We're Reading and Hearing

Becoming a Present-Future 
Leader
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The Missional Leader: Equipping Your Church to Reach a Changing World, by Alan 
Roxburgh and Fred Romanuk is the latest release in the Jossey-Bass Leadership 
Network Series. The following is an interview with the authors. 
 
What was the genesis of the ideas in Missional Leader? 
 
Alan: About five years ago we became very aware of the huge gap between theories 
of missional leadership and the actual skills and capacities of a missional leader. We 
knew we needed to bring resources to the table that were shaped by a theological 
understanding of missional life and emergent change. We resisted simply picking up 
the latest ideas from the business world and struggled with the nature of missional 
leadership if we took seriously the fact that God was at the center of this process. 
 
What is something specific and practical in the book that if church leaders 
catch only that part, they will say, "What a great idea. That's very helpful."  

 

 
Fred: The church is the ultimate member-driven organization. There is no church without the members. If 
church leaders are to lead, they have to create more than a group of followers. They have to create people who 
are energized by the Spirit of God to determine what God wants to do with them in their particular situation. 
 
What one or two "lessons learned" about your topic would you pass on to readers? 

 
Alan Roxburgh 

Alan: Earlier this year I was invited to lead a one-day seminar in innovating missional change
across a denominational system. This wonderful group of leaders had tried so many programs,
and had a long list of all the options being proposed. As they began to grasp the idea that
God's mission-shaped future was actually among the people of their congregations and there
were non-coercive ways of inviting ordinary people to imagine a new future for themselves,
these leaders began to come alive.  
 
Fred: Pastors and church leaders do not get useful feedback regarding their leadership
effectiveness. It is either very superficial--"Great sermon today, Pastor." Or it's criticism--"You
have to do something about those people, Pastor." Leadership development requires good and
useful feedback. Numerous pastors tell us that the feedback, together with follow-up
conversations with people, were the most important developmental experiences in their entire
lives.  

Tell us more about the significance of these skill sets you write about.  
 
Alan: What we've found is that non-traditional skills sets are coming into play: 
 

Engaging people, not so much aligning people in a predetermined plan, is one of the most 
significant skill sets emerging today--how to cultivate conversations, engagements, and 
networks among people and across people. 

If we're going to form mission-shaped communities that are rooted in what God is up to, 
the cultivation of spiritual life/disciplines is a very significant skill. 

Inside most church systems, most leaders live and practice isolated lives and do not have 
the skills of understanding leadership as a corporate practice in working alongside others. 
They are upset and burdened, thinking they need to come up with all the answers on their 
own. We are seeking to cultivate the skills of becoming co-learners together as leaders and 
creating learning communities.  

Fred Roxburgh 
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Alan: Start, live in and never depart from the conviction that God's future is among God's people. This will free 
you from the need to chase after all the solutions and programs being offered that take you away from the 
center of leadership--the Spirit's presence and work among your people. Always begin with your people and 
cultivate listening conversations. Invite people into experiments. Let the experiments flourish, and trust what 
God wants to do among your own people. 
 
Fred: Cultivating environments that unleash the Holy Spirit in the lives of Christians requires a focus on God as 
the true leader and definer of our futures. Every church leader can do this. Not every church leader can be a 
visionary entrepreneur who builds a mega-church. 
 
What is new about what you have to say in this book? 
 
Fred: Church leaders develop their leadership skills "on-the-job," but only in the context of an active awareness 
of what they are trying to achieve. It is not a formula. It is a process of personal change. 
 
A good example is the church leader who needed to learn the skill of "influencing without authority." He went to 
the "Big Brothers" organization and asked them to assign him the worst kid they had. He made the commitment 
to work with this kid for a minimum of two years. He went through countless situations where the kid would kick 
him, fight him and be belligerent. But he learned lot about influencing without authority. 
 
What are the big surprises in the book? 
 
Alan: The biggest surprise is that a leader doesn't need a great plan or big vision for his/her church, but rather 
can discern the directions of God's future through intentional listening conversations and the cultivation of 
experiments. 
 
Fred: One of my surprises is the change process we describe. This process is a refinement of a process 
developed by anthropologists who were trying to get Third World tribes to boil water because they were getting 
sick from drinking polluted water. They discovered that bringing about change requires a focus on a specific set 
of factors--every time. 
 
What do you hope the reader takes away from the book? 
 
Alan: I see so many leaders discouraged and disheartened because they know they will never be like the three 
or four stars presented in all the programs and conferences. I want them to rediscover the wonder of God's 
presence and work among really ordinary people. 
 
Alan Roxburgh is a pastor, teacher, writer and consultant with more than 30 years experience in church 
leadership, consulting and seminary education. He works with the Allelon Center for Missional Leadership in the 
formation of leaders for the missional church. 
 
Fred Romanuk is an organizational psychologist who has led strategic planning initiatives for many large 
organizations in Canada and the United States. He has also worked with senior executives in assessing and 
developing the capabilities of people in leadership roles.  
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Coinciding with the release of the critically acclaimed f ilm starring Tom Hanks on Friday, May 19, this outreach 
event is designed for both Christians and seekers who have read the book, seen the movie, or are curious about 
the tremendous response to this popular work of fiction. 
 
Hosted by Lee Strobel and Mark Mittelberg, the 90-minute  broadcast will open with footage of Strobel at the 
Louvre Museum in Paris,  the site of the fictio nal murder that opens The Da Vinci Code .  
 
Dr. Erwin Lutzer, senior pastor of the histor ic Moody Church in Ch icago and author of The Da Vinci Deception , 
will then address the historical issues raised by both th e book and movie. The event will conclude with a live, 
interactive Q&A session fo r the satellite audience. 
 
To learn more about hosting an even t, to find a host church near you or for more information, go to: 
http://www.ccn.tv/programmi ng/event/evt_21may06.htm . 

Community Event: "Unlocki ng the Da Vinci Code"  
 
The Church Communication Network in vites you to spark a life-changing
spiritual discussion in yo ur community by being part of a live satellite
broadcast of Unlocking The Da Vinci Code  on Sunday, May 21. 

 
 

 
 
Movie Theater Churches on the Rise  
Churches in at least 36 states (inclu ding D.C.) use local cinemas for church
services according to research released March 14 by Leadership Network .
More detailed findings about the es timated 250 churches that currently
meet in movie theaters will be unveiled in a half-day Theater Church Forum
on Thursday, May 4 at one of the th eaters used by National Community
Church in Washington D.C.  

Page 1 of 1Leadership Network - ADVANCE

4/24/2006http://www.pursuantgroup.com/leadnet/advance/apr06s2b.htm


