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Leading from the Second Chair
(Almost at the Top)

Mike Bonem and Roger Patterson--consultants, trainers
and second-chair leaders themselves--give helpful
insights for senior executives and their vital seconds-in-
command. They are authors of Leading from the Second
Chair, one of the newest books in the Leadership Network
Publications series, produced with Jossey-Bass.

Mike Bonem

ADVANCE: What motivated you to address the topic of second-
chair leadership?

AUTHORS: No organization can thrive if it is operating with the model of a
single "superstar" leader at the top. While there is plenty of agreement
with this in theory, many second-chair leaders continue to be frustrated in
their roles.

Most leaders in the local church are not the senior leader of the
organization. Yet most of the leadership resources produced for the local
church are written for the senior leader. We wanted to begin a
conversation about what leadership looks like when you are a subordinate
and also a leader.

ADVANCE: What new learning will we find in this
book?

AUTHORS: In a sense, almost everything we say is new
because there is such a dearth of material on this subject. LEADERSHIP NETWORK
We describe the opportunities and challenges that are
specifically unique to those in second-chair roles. Our
contention is that every second-chair leader deals with
the tensions of three apparent paradoxes: 1) subordinate-

Roger leader; 2) deep-wide; and 3) contentment-dreaming. The
Patterson  gyccessful ones learn to embrace both ends of each.
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congregatlons have made a shlft
from planting one or two churches
a year to successfully multiplying
themselves through four, eight or
even 15 new church starts a year.
Their lessons learned are
summarized in a recently written
special report, Church
Multiplication Centers. Key
factors for becoming a high-yield
multiplier include aligning values,
creating a "farm system" and
readiness assessment, mentoring
church planters, and coaching the
new churches.
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