
 

The Monkey and the Fish: Liquid Leadership for a Third-Culture Church 

decodes profound shifts and events taking place in the world today due to 

globalism, multiculturalism and technology, and introduces an original 

approach to ministry, church, and leadership known as The Third Culture. 

 
 

Leadership Network asked author Dave Gibbons to share the inspiration 

behind his new book. . .

 
 

Group Publishing released a State of the Church Report, available both 
online and in the January 2009 print editions of Rev!, Group, and 

Children's Ministry magazines. The research covers four distinct . . . 

 

Group's State of the Church Report

 

 
 

Leadership Network has named two new 
members to its Board of Directors: 

 

John Leffin 

After a 21-year consulting career with 

Accenture, John retired as a senior partner at 

age 43. During his career he held a number of 
global and North American leadership positions 

in change management and human 

performance practices. He was also the lead 

partner on a number of multi-billion. . . 

New Board Members Join Leadership 

Network

Church Tech Blog for Non-Techies

All In: Diving into Social Media

How Does the Inauguration Affect Your 
Preaching?

Medicine for the Leader's Soul: God's 

Prayer Book

Are You the Head Fundraiser?

 
 

From "pancake church" and power evangelism, 



 

 

 

 
 

Hear from several of the most influential and prolific church leaders from 

across the country at this year's Church Planting Conference held at 

Mountain Lake Church in Cumming, GA, February 23-24, 2009. 

 

 

How do good ideas become acts of service, love and joy? Find out at 

The Next Big Idea Conference with speakers Kay Warren and Lynne 

Hybels. 

The "Next Big Idea" Conference

Church Planting Conference

 
 

Close the back door and become the church that no one wants to leave! 

Interact with Sticky Church ministry leaders. Build relationships, ask 
questions, and explore why the Sticky Church concept helps transition 

attendees to members. 

Sticky Church Conference

to Alpha studies and all-night mission events, 
Christians are using a variety of ways to bring 

the Good News to the diverse cultures of 

Europe.  

 

This paper gives examples of the creative 

attractional, engaged, incarnational and 
kingdom-transformational methods used in 

missional engagement by churches involved in 

the European Church Planting Network 

learning communities. 

You can peruse nearly 100 past issues of 

Leadership Network Advance and get valuable 

information on a variety of ministry topics in 

our Archives. Select VIEW FULL ARCHIVES 
LIST to see what's there.  

 

Here are a few topics of interest we covered 

recently:

The Monkey and the Fish: Liquid Leadership for a 
Third-Culture Church decodes profound shifts and 

events taking place in the world today due to 

globalism, multiculturalism and technology, and 

introduces an original approach to ministry, 

church, and leadership known as The Third 

Culture.  
 

Leadership Network asked author Dave Gibbons to 

share the inspiration behind his new book.  

 



 

Where did you get the idea? 

A lot of it was forged from the pain of seeing loved ones not connecting to the church as we know it. The vision was clarified 
while living in Bangkok, Thailand with a dream team of men and women I adore.  

 

Why a title like Monkey and the Fish? 

It refers to an Eastern parable. The idea is to challenge people to reexamine fundamental assumptions of the evangelical 

movement, including erroneous interpretations that have made the church increasingly irrelevant in North America and the 

global village.  
 

What's the big idea in your book? 

That the art of leadership is, at the core, about adaptation. Learning to adapt to the culture and roles God calls you to is our 

life as followers of Jesus. You can do that with a series of three questions that will lead you to define strategic initiatives. It's 

not answers -- because answers can change -- but questions that can be laid over any culture that will lead you to the right 

solutions.  
 

What are those questions? 

One example is when you ask the question: "What is your pain?" This is counterintuitive to many assessment tools when it 

comes to finding direction and looking at who you are. Yet this is fundamentally one of the most important aspects to knowing 

how God may lead you toward a specific path or to a particular area of focus.  

 
What new things do you write about in this book? 

The book engages principles of leadership from an Eastern and Western perspective. Hence, it's more holistic and inclusive in 

its approach to leadership and organization.  

 

Who is the book for? 

It's for leaders: young and old, for-profit and not-for-profit, local or global! My hope is that readers discover the passionate 
need to creatively and innovatively adapt ourselves, our forms and our language to the cultures and domains God is calling us 

to love.  

 

How have you applied some of the ideas in your church? 

We describe Third Culture as the mindset and will to love, learn and serve in any culture, even in the midst of pain and 

discomfort. And there are many ways to adapt forms and language to connect with people from diverse cultures. One example 
of how we do it at Newsong is in the way we develop leaders. We used to focus on a mass production style of discipleship, 

mostly classroom style. Now because of Monkey and the Fish principles, we do a hybrid of an individual, highly customized 

discipleship process that includes larger classes.  

 

What is your background? 

I love discovering opportunities and catalyzing solutions. I do this with movement leaders in the domains of the arts, business, 
technology, the church and the non-profit world. I'm currently the CEO of Xealot, a global innovations and resource center for 

global leaders, CEO of YangDang, and the Lead Pastor of NewSong Global.  

 

What can we look for next? 

YangDang is an amazing technology that streams financial, human and knowledge capital. It's designed to be a unique tool for 

churches and non-profits to more efficiently and effectively engage the world! We have some of the best people from the NGO 
(non-government organization), church and technology world putting this together.  

 

Dave Gibbons is the lead pastor of Newsong, a multi-generational, multi-ethnic, multi-cultural, multi-continental, multi-site 

church in inner-city Los Angeles, North Orange County, Irvine, and Bangkok. Future NewSong sites include Mexico City, 

London, New York City, and Seoul.  

 

Why did you write this book? 
I believe we're living in one of the greatest 

transitions in human history. Economically, 

culturally, politically, and spiritually the shift isn't 

about to happen; we're in the thick of it! I wrote 

this book to help leaders of for-profits and not-for-

profits navigate these shifts artfully and 
effectively. 



 

 

 

Buy the Book 

The Third Culture 
An Interview with Pastor/Author Dave Gibbons 
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Bob Buford's book Halftime made such a difference in John's life that he joined the organization in 2004 and worked part-time 

for four years to help implement programs to help other Halftimers navigate their personal midlife journeys.  

 

John, 47, has been married to his wife Loretta for 24 years and they have two daughters attending the University of 

Wisconsin.  

 
Joe Krivickas 

Joe possesses extensive experience as an accomplished public and private company president and CEO. He has led 

organizations with up to 900 employees and revenues of $250 million, with a proven track record in high-growth, strategic 

redirection, turnaround, IPO and exit situations. He is also experienced in founder transitions and cross-cultural leadership. 

 

Joe began his career in software engineering and sales and management roles with GE and Sun Microsystems. He received an 
MBA from the Wharton Business School. He also earned a Bachelor's degree in Electronics Engineering at the University of 

Scranton. He is a member of the Young President's Organization (YPO).  

 

Joe is married to Lisa and has two children. They attend Hope Christian Church, where they are involved with the Missions 

Team and AWANA. Joe is also the Chair and Founder of the Gordon College Center for Non-profit Management. He has also 

joined the Christian Leadership Alliance (CLA). 

Leadership Network has named two new members to its Board of 

Directors: 

 

John Leffin 
After a 21-year consulting career with Accenture, John retired as a senior 

partner at age 43. During his career he held a number of global and North 

American leadership positions in change management and human 

performance practices. He was also the lead partner on a number of multi-

billion-dollar global accounts.  
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Group Publishing released a State of the Church 

Report, available both online and in the January 

2009 print editions of Rev!, Group, and 

Children's Ministry magazines. The research 

covers four distinct areas: ministry involving 
volunteers, youth, children, and young women. 

It also links to recently published articles and 

podcasts. 

Group's State of the Church Report

How do good ideas become acts of service, 

love and joy? Find out at The Next Big Idea 

Conference with speakers Kay Warren and 

Lynne Hybels.  

 

February 9-11, 2009 
Baylor University  

The "Next Big Idea" Conference

Hear from several of the most influential and 

prolific church leaders from across the country 
at this year's Church Planting Conference held at 

Mountain Lake Church in Cumming, GA, 

February 23-24, 2009. 

 

Church Planting Conference

Close the back door and become the church 

that no one wants to leave! Interact with 

Sticky Church ministry leaders. Build 
relationships, ask questions, and explore why 

the Sticky Church concept helps transition 

attendees to members.  

 

Experience the Sticky principles in action. This 

isn't just a conference about being Sticky 
churches. It's a Sticky conference and it's 

unlike any event you've ever attended. 

 

Special one day event: 

 

Suncrest Christian Church, Chicago 
 

Sticky Church Conference



March 31, 2009 


