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Inside the Multi-Site Revolution 
 
According to our research, at least 1,000 churches across North America could 
currently be described as multi-site. They become multi-site by extending 
themselves to more than one location -- some across town, some across the state, 
and some literally around the world. As a result of additional service times, larger 
buildings, multiple venues and locations, churches are seeing exponential growth. 
The approach of taking one church to multiple sites is the beginning of a 
revolution in how church is done in North America and around the world. 
 
Greg Ligon of Leadership Network recently spent time with several multi-site 
pioneers to gather insights into this growing movement.  
 

 
Greg: How big is multi-site in your estimation? Where is it headed? 
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Dave: It is a very big deal! Previously, we had two options for accomplishing the 
mission of Jesus -- church growth or church planting. Multi-site is now a third option. 
 
 

the need for ever bigger buildings, it allows a regional church to take the church to 
the people rather than asking them to drive in from farther and farther distances. 
They have all the advantages of a neighborhood church with the backing and 
programs of a regional church. 
 
Geoff: I think it is the revolution that can turn the tide of evangelism in America. 
Multi-site is the opportunity to move beyond competition between churches and 
create an environment of collaboration among churches. The momentum that is 
being achieved by multi-site churches will impact churches in every city in America.

Jim: Multi-site churches are definitely a
movement that will become as mainstream in the
next five years as the use of video screens did in
sanctuaries in the 90's.  
 
Larry: It's hardly a passing fad. I believe it's the
future for mega-churches. Along with eliminating  

The Futurist Draws from The Millennium Matrix 
The May-June 2005 issue of The Futurist adapts material from M. Rex 
Miller's 2004 look at communications, religion and business. The brief 
article includes a graphic presentation of communication shifts from oral to 
print to broadcast and now digital. 

Did You Know? 
The top 10 U.S. cities with the largest Asian population are New York City, 
Los Angeles, San Jose, CA, San Francisco, Honolulu, San Diego, Chicago, 
Houston, Seattle, and Fremont, CA. (Diversity magazine) 

NewSong Looks at Leadership  

Bob Buford Receives 2005 Christian 
Management Award  
The founder and chairman of Leadership 
Network, recently received the CMA's 
2005 Christian Management Award.  
 
Sign Up for Buford Newsletter 
Bob Buford is now offering a periodic 
newsletter of insights into "converting the 
latent energy in American Christianity 
into active energy." You can sign up to 
receive the e-publication at 
ACTIVEenergy.net. 

Church Planting Resources, 2005 
Edition Available Now  
Leadership Network has scoured the 
Internet, researched publishers, and 
interviewed successful church planters to 
bring readers the comprehensive guide 
Church Planting Resources. 
 
Leadership Network Offers Multi-Site 
Conference 
Plan to be in Naperville, IL, October 24-
25, 2005. 
 
Church Communication Network 
Presents 
Reggie McNeal, author of The Present 
Future, overviews "Disciplines of 
Greatness: Six Disciplines That Transform 
Good Leaders into Great Leaders," 
Thursday, July 14 (8:30 a.m. Pacific, 
9:30 a.m. Mountain, 10:30 a.m. Central, 
11:30 a.m. Eastern).  
 
For more great learning, check out CCN's 
archives! 
 
Missed Something? 
Click here for available back issues of 
Advance or its predecessors Explorer and 
Into Action. 

been made much better numerous times 
through the years by the generous 
support and strategic connections this 
wonderful organization provides." 
 
Robert Lewis, pastor, Fellowship Bible Church, 
Little Rock, AR, Chairman of the Board of 
Fellowship Associates, and a Leadership 
Network board member 

"Leadership Network 
stands at the front of the 
line when it comes to 
helping the church exploit 
the best of new ideas and 
innovation. Our church 
and my leadership have 
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NewSong Irvine's Leadership Conference, June 10-11, 2005, unpacks "the 
Soul of a Leader" with Henry Cloud and John Townsend.  

Ginghamsburg Helps Create God-Experiences  
Worship planners and pastors are invited to gather in Ohio June 24-25, 
2005, to discover strategic insights for working in teams, overcoming 
obstacles in worship design and more.  

Willow Creek Offers Multi-Site Forum August 10 
One church. Multiple locations. You'll hear from leaders of these new 
models for church growth.

Jesus in the Margins 
Author/pastor Rick McKinley "unpacks the gospel" for those outside the 
reach of traditional churches. Birthed out of the ministry of Imago Dei 
Community Church, Jesus in the Margins offers stories of finding God in 
the places we ignore.  

LeadnetChurchStaffing.com connects 
churches and prospective staff members 
via a listing of ministry openings, more 
than 5,000 resumes, salary packages, 
and free sample job descriptions. Visitors 
can access   

the largest ministry job database 
available on the internet.  

background checks 
on potential 
employees. Job 
seekers can access 
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Inside the Multi-Site Revolution 
 
According to our research, at least 1,000 churches across North America could currently be described as multi-site.  They 
become multi-site by extending themselves to more than one location -- some across town, some across the state, and some 
literally around the world. As a result of additional service times, larger buildings, multiple venues and locations, churches are 
seeing exponential growth. The approach of taking one church to multiple sites is the beginning of a revolution in how church is 
done in North America and around the world. 
 
Greg Ligon of Leadership Network recently spent time with several multi-site pioneers to gather insights into this growing 
movement.  
 

 
Greg: How big is multi-site in your estimation? Where is it headed? 
 
Dave: It is a very big deal! Previously, we had two options for accomplishing the mission of Jesus -- church growth or church 
planting. Multi-site is now a third option.  

    

Dave Ferguson  
Community Christian Church  

Naperville, IL 

Larry Osborne  
North Coast Church 

Vista, CA  

Geoff Surratt  
Seacoast Church  
Charleston, SC  

Jim Tomberlin  
Willow Creek Community Church 

Chicago, IL  

 
Geoff: I think it is the revolution that can turn the tide of evangelism in America. Multi-site is the opportunity to move beyond 
competition between churches and create an environment of collaboration among churches. The momentum that is being achieved 
by multi-site churches will impact churches in every city in America.  
 
Greg: Why did your church become multi-site? 
 
Dave: It was a "God-thing" -- a real estate developer became a Christian and had a vision to build a community center that would 
house a new site for our church.  
 
Jim: To reach more people by providing more seats at optimal inviting hours and to impact our region in a more strategic way.  
 
Geoff: We were denied the opportunity by our town to build a bigger building. We turned to multi-site because we couldn't really 
see another option.  
 
Larry: We wanted to create an overflow room that would be a reward rather than a punishment. We hoped that a few (5%) of our 
current attendees would prefer it over the sanctuary environment. By the second week we realized we had a tiger by the tail and 
our church would never be the same.  
 
Greg: What kinds of churches become multi-site? 
 

 
Greg: What are the greatest challenges to becoming multi-site? 

Jim: Multi-site churches are definitely a movement that will become as mainstream in the next
five years as the use of video screens did in sanctuaries in the 90's.  
 
Larry: It's hardly a passing fad. I believe it's the future for mega-churches. Along with
eliminating the need for ever bigger buildings, it allows a regional church to take the church to
the people rather than asking them to drive in from farther and farther distances. They have
all the advantages of a neighborhood church with the backing and programs of a regional
church. 

Dave: There is no one type. They are large and small churches, established and brand new,
denominational and non-denominational, urban, suburban and rural. The common denominator
is a missional mindset and a reproducing apostolic ethos.  
 
Larry: All types of growing churches. The only necessary ingredient is a ministry that is
growing and vibrant enough to reach out beyond a single service or a localized neighborhood. 
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Dave: Finding the financial resources to keep up with the opportunities we have locally, nationally and internationally.  
 
Jim: Transitioning a 25 year mono-site church into a multi-site church in multiple locations. Extending your church while 
maintaining your DNA. Resisting the corporate bureaucracy that comes with expansion.  
 
Geoff: Communicating among all the campuses and developing new leaders for our next campus launch.  
 
Greg: What are the greatest opportunities? 
 
Dave: The numerous strategic partnerships with for-profit and non-profit organizations to start new locations.  
 
Geoff: As struggling churches in great communities decide to partner with existing churches that are alive and growing the upside 
potential is limitless.  
 
Greg: What are the greatest strengths of your models? 
 

 
Greg: As you work with other churches, what do you find that prevents multi-site from working? 
 
Dave: For churches wanting to go from one site to two sites the failure point is a "reproducing ethos"; they have very little 
experience in developing leaders, artists groups or teams.  
 
Larry: Not having someone who is the "owner" of the campus or venue.  
 
Geoff: An overemphasis on the technology and an under-emphasis on the leadership.  
 
Greg: What have you had to give up in order to move forward with this approach? 
 

 
Geoff: We have given up the idea of having a really cool, huge auditorium. With campuses 400 miles apart, we have given up 
ever meeting under one roof with our whole church family. We have given up having complete control over what a Seacoast 
Campus looks like.  
 
Greg: What has been your biggest surprise? 
 
Dave: All our new sites are self-supporting from the first day they are launched.  
 
Larry: The overall success. Fully 2/3 of our adults choose to attend a venue or campus.  
 
Geoff: All of our campuses use video teaching. We have been surprised that the video element is really a non-factor in the growth 
of a campus.  
 
Jim: We are reaching seekers at our satellite locations.  
 
To hear these leaders' experiences firsthand, plan on attending one of the multi-site church learning events planned for Fall 2005. 
To find out more go to www.multi-site.org or www.willowcreek.com.  
 

Larry: Reaching various demographic sub-groups who would not attend a one-size-fits-all
worship service. From "North Coast Live" to "Video Café's" coffeehouse casual to the big
subwoofers of the "Edge" and onto the hymns of "Traditions" and the bluegrass of our "Country
Gospel" -- all these venues provide an opportunity to contextualize the gospel in an
increasingly fragmented society.  
 
Geoff: It is reproducible. We keep everything as simple and replicable as possible which
means we can ramp up a new campus very quickly with a minimum of cost.  

Dave: Being everywhere that ministry was being done. And then the staff had to give up the
illusion of control.  
 
Larry: I've had to give up the ego rush of speaking to larger crowds in a huge building.  
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Leadership Network Offers Multi-Site Conference 
Plan to be in Naperville, IL, October 24-25, 2005.  
 
Three innovative pioneer churches in the multi-site movement have joined
Leadership Network to provide the information, know-how and strategies you'll need
to launch or maximize a multi-site ministry in your church. Whether you are in the
investigation, implementation or "help now" phase of the multi-site arena, the
ministry teams from North Coast Church, Community Christian Church and Seacoast
Church have crafted this conference to address your needs. Come and learn the
what's, why's and how's of dynamic multi-site ministry.  
 
Visit www.multi-site.org for more information or to register. 
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