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Leadership Network Advance talked with co-authors Geoff Surratt, Greg 
Ligon and Warren Bird about their new book, The Multi-Site Church 
Revolution: Being One Church in Many Locations, part of the Leadership 
Network Innovation Series from Zondervan. 
 

explosion of multi-site churches in America and to offer practical steps 
any church can take to become "one church in many locations."  
 

Why did you write this book? 
 
Warren: At every church conference we
attended, no matter the topic, the hallway
conversations were about the idea of becoming
one church with more than one campus. 
 
Greg: We felt called to create a resource that
would communicate what God is doing through
an entire movement--not just one style, size or
location of church.  
 
What do you say that's new? 
 
Geoff: This is the first book to document the  

What have you learned about the multi-site church movement? 
 
Greg: Use of a multi-site strategy for doing ministry creates great 
potential for leveraging people and money, and it results in changed lives. 
It can work in almost any setting. Another exciting development is the 
creation of innovative, collaborative partnerships between churches and 
businesses, non-profit agencies and pretty much any entity that has a 
facility not being used during prime worship times on Sunday morning. 
 

the understanding of multi-site's breadth and depth. At its best. . . 

 
Geoff Surratt, Greg Ligon,  

and Warren Bird  

Warren: The idea of the campus
pastor--the "face with the place" for a
particular site, who is truly a pastor
to the group--is essential for multi-
site success. 
 
How are church leaders 
grasping the concept of multi-
site? 
 
Greg: One of the great "ah-has," or
turning points for most leaders, is  

 
"Generous Churches" Hold 
First Gathering 
The inaugural Generous Churches 
Leadership Community met in 
March in Dallas, with 40 
participants representing 12 
churches from California to New 
York City, Minnesota to south 
Florida.  

[MORE]

 
Halftime Leaders Visit Pura 
Vida Coffee 
Halftime Director Tiger Dawson 
and his team took 18 Halftimers 
and their wives to Seattle, WA in 
April to meet John Sage of  
Pura Vida Coffee.  

 
 

 
CCN Offers "Leading from the 
Second Chair" 
A panel of "second chair" experts 
will explore the special paradoxes 
and opportunities of leading from 
an "almost at the top" position 
during the "Leading from the 
Second Chair" broadcast on 
Tuesday, June 6. 

[MORE]

[MORE]
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Present Future Workshops Address "Six Tough 
Questions" 
Fuller Theological Seminary, in cooperation with co-
hosting churches on the West coast, is sponsoring The 
Present Future Workshop: Tackling Six Tough Questions 
for the Church with author Dr. Reggie McNeal. Based on 
McNeal's book, The Present Future, the workshops are 
presented around six crucial issues that are facing the 
U.S. church today. . . 

 [MORE]

Hispanics Lead U.S. Population Growth 
Minorities are coming closer to becoming a majority in 
the United States, with Hispanics as the fastest-growing 
group, according to Census Bureau statistics released 
recently. 
 
Hispanics born as American citizens accounted for more 
than a third of the population increase in 2005. Hispanics 
are the largest minority group at 42.7 million. Blacks 
represented the second-largest minority group, with 39.7 
million people. They are followed by Asians (14.4 
million), American Indians and Alaska natives (4.5 
million), and native Hawaiians and other Pacific islanders 
(990,000). 

 [MORE]

Canadians Put Faith in God, Skip Church 
Church attendance continues to decline in Canada, but 
religious beliefs among Canadians remain as strong as 
they were a decade ago, according to an Ipsos Reid poll 
conducted during April 2006.  
 
Six in ten Canadians believe that "through the life, death 
and resurrection of Jesus, God provided the way for the 
forgiveness of sins," but only 17% reported regular 
church attendance of at least once a week--a dip of 4% 
over the last decade. 

 [MORE]

video, digital, and a broad line of inspirational gift products. Along with 
exclusive North American publishing rights to the New International 
Version (NIV), Zondervan has 41 Bibles and books with more than 
500,000 copies of each in print. That includes one bestseller with more 
than 30 million copies in print worldwide (The Purpose Driven® Life by 
Rick Warren), and two titles published in cooperation with Leadership 
Network. 

The world's leading Bible publisher, 
Zondervan produces bestselling and 
award-winning Bibles, books, 
children's products, software, audio, 

 
Insight from Theater Churches 
A summary report and PowerPoint 
presentation has been compiled 
from a summary of approximately 
100 churches that hold worship 
services in movie theaters around 
the country. 
 
"This is the best, most helpful, 
most exciting, most visual 
research report ever produced--
anywhere--on churches that meet 
in movie theaters," said 
Leadership Network Director of 
Research Warren Bird. "It is also 
the only such report done to date. 
It's fascinating and fun." 
 
You can download the free report 
at: www.leadnet.org. 

Past Articles on Multi-Site: 

 
Other Ministry Innovations: 
 

Should Your Church Go 
Multi-Site?

Inside the Multi-Site 
Revolution

 
 

Buy-In at the Top: Church 
Recovery Ministries Thriving

Missional Skills for Missional 
Thinkers

Transforming Volunteers into 
Kingdom Laborers
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Multi-Site. . .  
Coming to a Neighborhood Near You 
 

 
Geoff: This is the first book to document the explosion of multi-site churches in America and to offer practical 
steps any church can take to become "one church in many locations." 

 

Leadership Network Advance talked with co-authors Geoff Surratt, Greg Ligon and 
Warren Bird about their new book, The Multi-Site Church Revolution: Being One 
Church in Many Locations, part of the Leadership Network Innovation Series from 
Zondervan. 
 
Why did you write this book? 
 
Warren: At every church conference we attended, no matter the topic, the hallway 
conversations were about the idea of becoming one church with more than one 
campus. 
 
Greg: We felt called to create a resource that would communicate what God is doing 
through an entire movement--not just one style, size or location of church. 
 
What do you say that's new?  

 
How are church leaders grasping the concept of multi-site? 
 
Greg: One of the great "ah-has," or turning points for most leaders, is the understanding of multi-site's breadth 
and depth. At its best, multi-site is not just another program or strategy that lines up with all the other 
programs or strategies of the church--student ministry, men's ministry, missions, etc. Rather, it is foundational. 
 
Many leaders have begun to adopt the phrase first coined with reference to small groups years ago -- "We are 
not a church with small groups but rather a church of small groups." Today, we are hearing leaders say, "We 
are not a church with multiple sites but rather a church of multiple sites." When this shift is made, all the 
conversations change. You can no longer make a decision about children's ministry, women's ministry or small 
groups, without asking, "How will this decision impact each of our campuses? How will this idea be replicated?" 
 

 
Northland Community Church in Orlando, FL links 

campuses for simultaneous worship services. 

What have you learned about the multi-site
church movement? 
 
Greg: Use of a multi-site strategy for doing ministry
creates great potential for leveraging people and
money, and it results in changed lives. It can work in
almost any setting. Another exciting development is the
creation of innovative, collaborative partnerships
between churches and businesses, non-profit agencies
and pretty much any entity that has a facility not being
used during prime worship times on Sunday morning. 
 
Warren: The idea of the campus pastor--the "face with
the place" for a particular site, who is truly a pastor to
the group--is essential for multi-site success. 

What are the big surprises in the book? 
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location across the spectrum of churches in America. In researching about 1,000 multi-site churches we found 
mainline churches, non-denominational churches, suburban churches, inner-city churches, large churches and 
smaller churches expanding beyond one location. 
 
Warren: No model is dominant. Denominational churches, such as United Methodists and Lutherans, are 
embracing multi-site as quickly and successfully as new or non-denominational churches. 
 
Who is the book for and why should they read it?  
 
Greg: The book is for everyone who is curious about the movement, and for those who have plans to launch a 
new campus and want to avoid detours. It is for senior pastors, teams, governance boards and members of 
churches. 
 
Warren: It's for churches that think their only option is to build a larger facility. It's for churches with a passion 
to take the church to the people. And it's for church planters looking for a very workable model. 
 
Geoff: My hope is that readers will be challenged to explore how their church can grow beyond the four walls of 
its present location. There are communities and cultures that are being bypassed when it comes to sharing the 
Good News; our goal is to provide the tools to build exit ramps to those who are being bypassed. 
 
Geoff Surratt grew up in a pastor's home in Denver, Colorado. He has 23 years of ministry experience as a 
youth and children's pastor, senior pastor and now a teaching pastor at Seacoast Church. He and his wife 
Sherry have two children. 
 
Greg Ligon has been with Leadership Network since 1997. He currently serves as Leadership Community 
Director focusing in the area of multi-site ministry and Director of Publishing. Greg is married to Susan and they 
have two boys.  
 
Warren Bird is Director of Research for Leadership Network. Warren has authored many publications for 
Leadership Network, including many of the multi-site resources at http://www.leadnet.org/resources. Warren 
and his wife Michelle have two grown children. 
 
To download a sample chapter of the book, go to: www.leadnet.org.  

 
Greg: Many may be surprised to discover that the multi-site movement is
not solely about video and/or live simulcast. Less than half of multi-site
churches use video, others use rotating teaching teams and on-site
teaching pastors in the execution of their multi-site model. 
 
Warren: But if you do use video, your congregation will surprise you with
how quickly they come to like videocast preaching (if done well). 
 
Geoff: Another surprise is that multi-site is not a white, suburban,
megachurch phenomenon; we found churches meeting in more than one  

Geoff Surratt, Greg Ligon,  
and Warren Bird  
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During a creative exercise, one church team dreamed aloud of creating a church where people give at the levels 
they are called to. The hope: A church that funds its programs, staff and fac ility on 20% of its offerings, while 
sending 80% outside the church walls to kingdom minist ries. For more information on the Genero us Churches 
Leadership Community, which is sponsored by Generous Giving , email Byron Van Kley .

"Generous Churches" Hold First Gathering  
The inaugural Generous Churches Le adership Community met in March in
Dallas, with 40 participants representing  12 churches from California to New
York City, Minnesota to south Florida. In their two-year plans, five of the
churches included the hiri ng of a senior staff member to be responsible fo r
instilling generosity as a core value in  the culture of their congregations. 

 
 
 

 
Tiger reports that participants found the experience very rewarding and went away looking forward to beginning 
their own projects. Two more Halftime Ex periences are planne d for this fall.  
  
 
 

the broadcast that is part of CCN and Le adership Network's Innovation Series.  
 
"First chair leaders will realize great benefits when they understand thes e paradoxes and release their second 
chairs to truly lead, " says Bonem, a second chair lead er at West University Ba ptist Church in Houston. 

Halftime Leaders Visi t Pura Vida Coffee  
Halftime  Director Tiger Dawson and his team took 18 Halftimers and thei r
wives to Seattle, WA in April to meet John Sage of Pura Vida Coffee . Sage
started the company when he left a succe ssful career at Microsoft to use his
business and technology skills to serv e a disadvantaged people group and
help them develop sustainable  income. 

CCN Offers "Leading from the Second Chair"  
A panel of "second chair" experts will explore the special paradoxes and
opportunities of leading from an "alm ost at the top" position during the
"Leading from the Second Chair " broadcast on Tuesday, June 6. 
 
Leading from the Second Chair  authors Mike Bonem and Roger Patterson,
along with other second ch air church leaders, are fe atured presenters for  
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