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introduction

Throughout the recruitment process, chapters must develop a way to attract high quality members. In the past, some groups have used social gatherings as means to attract members. In many cases, chapters will attempt to appeal to recruits by noting their “tight” brotherhood, their diversity, or the location of the chapter house. However, most other groups on campus can make the same claims. It is therefore crucial that programs be implemented within your chapter to attract interested, involved men to join the chapter while working to separate Phi Kappa Psi from negative stereotypes. 

It is apparent that finances are a concern for many incoming students. Furthermore, individuals who traditionally apply for scholarships were most likely involved in clubs and organizations, received good grades and were well-balanced individuals throughout their high school years. The program will not only increase our market of potential new members, but will also bring high quality men to the Fraternity. The Excellence Bound Scholarship Program encourages the ideal candidate to come to the chapter. Once the scholarship is awarded, the chapter has already developed relationships with a number of quality men.

Recruitment is an important component of social development within a chapter, but it may also serve as a significant investment in the chapter’s academic success.  As leader of the academic interests of the chapter, the scholarship chair must play an integral part in the recruitment of new members. If your chapter pledged and initiated only well-rounded, intelligent, motivated, serious students, it would rarely encounter scholarship problems. While this concept seems obvious, many chapters do not examine potential members’ academic achievement. Potential members should be recruited in the classroom as well as at the ballpark and gym.
Each college/university has different policies and procedures regarding recruitment, such as when bids may be extended, when recruitment events may take place, whom chapters can recruit, etc., so it is important to be conscious of the fact that this program and accompanying materials must be tailored to your specific institution. 

implementation

Your chapter’s structure will largely determine how the scholarship program is implemented. It is important to draw on several individuals to provide assistance with the program. Naturally, the scholarship chairman should play an integral role in the implementation. Some chapters find it easier to create a separate committee to oversee the Excellence Bound Scholarship Program, while others will make it a duty of the existing scholarship committee. The scholarship is better received if it is coordinated and all materials are signed by parties other than the recruitment chair. The scholarship is a tool developed to not only reward incoming students for their leadership and academic abilities but also as a cultivation mechanism for potential new members.  
This program should become a staple in the chapter’s recruitment process. This document serves as the basis for the program and outlines the steps a chapter should undertake to implement the program. 

· Appoint an Excellence Bound Scholarship Chairman
· Program Timeline
· Locate a mailing list of incoming students
· Determine funds available for the program

· Determine eligibility requirements

· Draft/update materials

· Print and Distribute materials

· Publicize the scholarship

· Confirm receipt of application and sort applications

· Arrange interviews

· Confirm interview times

· Host interviews/reception

· Determine scholarship recipients

· Host recognition event
· Evaluate program

· Follow up with applicants

appoint an excellence bound scholarship chairman

The chapter president should appoint an individual to serve as the Excellence Bound Scholarship Chairman. Some chapters opt to make this a separate position within the chapter, though others will assign the responsibility of the program to an existing position. However the chapter determines to delegate the responsibility, it is important that the individual in charge of the program be dedicated and available throughout the summer to coordinate the mailings and events.  A team should also be developed to assist the chairman with the implementation including determining which applicants will be awarded scholarships. Consider having the chapter president, prominent alumni, and campus officials serve on the final selection committee demonstrating the greater commitment of scholarship within your college/university.
timeline

Planning ahead is very important. Proper implementation of the Excellence Bound Scholarship Program takes a concerted effort and much preparation. It is important to allow yourself at least three months to implement the program. It is also important to be conscious of important dates and holidays which may fall during these months. A basic timeline has been established, which can be adapted to meet your chapter’s needs. 

· Gather names and contact information for prospective applicants – fourteen weeks prior to the interview
· Send email to parents, administration and alumni requesting names of prospective scholarship applicants – fourteen weeks prior to the interview
· Determine funds available for distribution – twelve weeks prior to the interview
· Draft, update and print all materials – twelve weeks prior to the interview 

· Establish an application review committee – twelve weeks prior to the interview
· Distribute cover letter and application to incoming students – ten weeks prior to the interview
· Send postcard to incoming students’ parents – eight weeks prior to the interview
· Scholarship applications due – four weeks prior to the interview

· Send letters to applicants you wish to interview – three weeks prior to the interview

· Call interviewees to remind them of interview time and date and to answer any questions they may have – two weeks prior to the interview

· Host scholarship interviews/reception
· Select scholarship recipients 

· Invite finalists and winners to awards event – four weeks prior to the awards event
· Host awards event 

· Letter thanking participants along with calendar of events – within five days after the awards event
· Evaluate the program – within two weeks after the awards event
mailing list

Chapters present on campuses that operate under a deferred recruitment system may offer the scholarship to students as they participate in formal recruitment. Some colleges and universities allow student organizations to distribute mailings through the residence halls. Universities and colleges that operate under an open recruitment system must determine the most effective way to obtain names and contact information for potential applicants. The chapter should contact the Greek Life Office and the Registrar’s office to inquire about a listing of such information.  In order to better access a wide variety of applicants, the chapter might also want to consider contacting the Office of Financial Aid and/or the College Dean.
The chapter may wish to mail the applications directly to high school counselors throughout the college’s normal recruiting areas. This information can be obtained from the office of admissions. Members may consider dropping the application off at their high schools during the holidays. Inform alumni and parents about the scholarship and request that they promote it. Be certain to solicit assistance from the Greek Advisor and/or the Dean of Students throughout the process. These individuals and other campus officials can prove to be a great help when obtaining names and contact information. 

scholarship offerings

The Chapter’s Scholarship Fund (CSF) and the chapter’s budget will dictate the size and number of scholarships awarded. We have found that the highest return rate for scholarship applications occurs when the scholarship awarded is $1,000. For example, disbursing the funds into ten $100 scholarships will decrease the return rate tremendously rather then simply offering a $1,000 award. Depending on the overall amount of funds allocated for the scholarship, the chapter may consider various awards including a $250 “book” scholarship or $1,000 tuition scholarship. Scholarship monies can come from various sources including:

· The Chapter’s Scholarship Fund

· The chapter’s recruitment budget or another area of the budget

· The chapter’s alumni association/parents club

· Fundraising efforts

eligibility

Any student entering the college or university should be eligible. Remember to include and specifically target transfer students as well as incoming freshmen or offer two awards; one for each party. The primary purpose of offering the scholarship to incoming students is to compile names of men who may not attend your events or seek membership in fraternities, which is usually a great majority of the student body. The scholarship should be used as a name generator. Placing added restrictions, such as only allowing those who are participating or are interested in recruitment to apply yet have adequate criteria (leadership, grades, service, athletics, etc.) will greatly limit the pool of potential new members and undermine this powerful recruitment tool. 
materials

Since the scholarship information will probably be the first impression of the chapter for many prospective members and their parents, it is vital that the chapter create documents and supporting materials that are professional and respectable. It is important to remember to get all materials approved by the appropriate campus officials as necessary.  Included are samples of the materials that the chapter will need to prepare. Your chapter should make certain to change all chapter designations and appropriate dates provided in the sample materials.
· Scholarship application

· Introductory letter

· Professor/campus official awards event invite

· Call script

· Email confirmation

· Awards event invite letter

· Awards event program

· Certificate

· Announcement letter

printing and distributing materials
Enlist local alumni and parents to assist with the scholarship mailing. Campus officials may also be able to provide various support for the mailings. It is important to shop around in order to receive the best price on production and mailing. Most colleges and universities have print/mail centers. Also consider local or national copy centers. Often these business will print, fold, stuff, supply postage and mail all the materials. However, it is financially beneficial for most chapters to do a majority of the work on their own. The chapter should also investigate the usage of a bulk mail permit. Check with the House Corporation, university and local post office to see if the chapter can utilize such resources. 

As incoming students already receive an abundance of mail, it is important to make sure that the mailing is appealing and professional. It is also important to consider that many incoming students may be cautious of fraternities or Greek life in general. Therefore, utilize the Excellence Bound image and your chapter or the Excellence Bound Scholarship Chairman’s address for the materials. Many of our members initially had little or no intention of joining a Greek organization. It is vital to expose new students to the benefits of membership in Phi Kappa Psi without seeming as though we are overbearing. 

publicity

The chapter should create a separate area on its website informing individuals about the scholarship. The application should be created so that applicants can apply online or at least available to download, as should information about the selection process. It is important that the website be continuously updated if you are directing applicants to it. You should also publicize the scholarship in your alumni newsletter and through campus-based publications. The chairman should meet with the Office of Admissions and the Financial Aid Office in order to investigate the feasibility of accessing information regarding incoming students. This information can be used to develop letters, which can be sent to incoming students along with the scholarship application. Occasionally, universities will agree to list the scholarship on publications sent to incoming students. The chapter may also consider sending a postcard addressed to the parents of the freshman student announcing the scholarship and directing them to the chapter’s website for more information. Other ideas include creating posters, running radio ads and sending applications and letters to university faculty and staff for distribution.
sorting applications & arranging interviews

Once received, applications should be kept in a safe place. A postcard should be sent to the applicant informing them that their application has been received, as well as information on the next step in the process, within a few days of the application’s receipt. 

Locate information on new student orientation through the Admission and Student Life Offices. This will assist the chapter in planning the interview/reception. It is important to schedule the interview via phone. Students are more likely to commit to an interview over the phone rather than an email or a standard letter. Gather information about orientation either on your school’s website or from the Office of Admissions. 

If the applicant is not able to attend during the regularly scheduled interview times arrange an alternate date and time for the interview. It is important to remember that other organizations promote such scholarships, and applicants may have interviews for other awards. Allow for some flexibility in the interview schedule and the overall timeline for such circumstances. Each interview should be approximately 20-30 minutes.  

confirm interview times 

Contact the applicant two weeks before his scheduled interview via email.  

interviews/reception

Remember, the scholarship is intended not only to reward individuals but to cultivate recruitment. Therefore, the chapter should interview as many applicants as possible. Every applicant interviewed is a person who might not otherwise consider joining a fraternity. Consider establishing multiple interview teams in order to maximize the number of interviews conducted.

During most orientation programs, there is time before and after sessions for the students. This is the ideal time to set up the interview. It is suggested that the interviews/reception be conducted in business casual attire. Of course, this depends on the culture of the chapter and the university. It is also suggested that you let the applicants know what they are expected to wear. It is important to remember that you are attempting to attract individuals who might not have otherwise considered fraternity membership, so you should make these young men as comfortable as possible. Some chapters find that requiring someone to attend in a coat and tie is intimidating, but, regardless of required attire, the interview must be carried out in a professional manner. 

Make certain that the interviewee is not intimidated. Both he and his family/guests should be made to feel as comfortable as possible. The interview should be conducted by a panel of individuals including several brothers as well as other distinguished individuals. Consider asking the recruitment chair, District Archon, National Board Members, Greek Advisor, Dean of Students and any other individuals you feel are prestigious. 

The interview/reception can be held either at the chapter facility or at another location on campus.  The chapter house is the preferred place to meet because it gives you an excuse to show it off and the students have an excuse to enter it in a non-recruiting environment. This will make them more comfortable coming to the house for a recruitment event in the future. Regardless of where the interviews and reception are held, the chapter should have a room designated for guests. Several members and alumni should be available to talk to parents and greet applicants as they arrive. 

Each finalist should be asked several questions during the interview process. Remember that you are not only interviewing the candidate for a scholarship, but also for eventual membership. Always end the interview by asking the candidate if he has any questions for you. However, remember the interview is not the time to sell the Fraternity, though you can get a sense of what benefits he will bring to the chapter. Promoting the Fraternity should occur after the scholarship process is over. 

Make certain that all parties are introduced to one another and that the interviewee is aware of the interview process, the expectations of the scholarship and how the winners will be determined. After the interview, encourage the applicant to tour the chapter house. Acclimate him to the campus community by offering to assist him with creating his academic schedule. Locate a brother who can offer advice on times and professors. Also, find out what his plans are over the summer and what date he will be moving into the residence halls. 

Provide a relaxed, open atmosphere following the interviews. Consider hosting an open house event complete with picnic-style food. General information about the Fraternity should be available during the interviews and the banquet, including recruitment brochures, awards, plaques, photo albums, etc. It is also important to have plaques for the scholarship winners and a sign-in sheet for the applicants and parents, which will help you generate a recruitment contact list of scholarly men, even though they will not all be selected to receive a scholarship.

awards event
In order to recognize the scholarship winners and their families, the chapter should host a formal awards event. This is a great way to kick off the school year. Invite all the parents of current brothers. Consider hosting the event on move-in weekend. The scholarship finalists and winners should be announced at this time. Invite the parents of the applicants to the event so they can meet the men of the chapter. Campus officials should also be invited and recognized. It is also important to acknowledge everyone who attended the banquet including parents and alumni. Often chapters will request that the chapter’s parents club or simply current brothers’ parents put on the welcome dinner.
Remember, the location/nature of the event creates a perception. Plan the event at a suitable location. Some chapters find it easiest to host the event at the chapter facility, while others will utilize facilities offered by the university or will consider a civic center, museum, hotel, theatre, country club, park or historical site. Spaces such as bars and taverns should be avoided as these tend to send the wrong message, particularly to the potential new members and their parents. 

Invitations to the dinner should be sent to all applicants, alumni and current members’ parents at least five weeks in advance. Remember to ask for RSVPs. Also, utilize the chapter’s newsletter and website to promote the reception. 

afterwards

After the scholarships are awarded, it is important to follow-up with all applicants you feel would be quality chapter members. The initial letter, interviews and banquet were name cultivation tools, and it now becomes the priority of the chapter to informally recruit the applicants. Invite them to future recruitment events. Be certain to evaluate the program each year in addition to being conscious about all associated university regulations regarding recruitment practices. 

trouble shooting

If the mailing does not work for the chapter, be certain to evaluate the program. Was the announcement letter effective? Were the events well-organized? Were chapter members well-prepared and did they assist in the recruitment process? Were the interview and banquet dates conducive to the schedule of the applicants? It should be noted that it may take one or two years of operation before the program runs smoothly. If your chapter makes the commitment to include the Excellence Bound Scholarship Program as a permanent part of the scholarship and recruitment programs it will certainly see success.  
assisting chapters to utilize their chapter scholarship funds to recruit scholars











The Excellence Bound Scholarship Program is designed to promote the Fraternity’s strong commitment to supporting, recognizing and rewarding academic achievement, leadership pursuits and community involvement among incoming students, including both freshmen and transfer students. The program was created to assist chapters with recruiting through scholarship by developing a personalized plan to reward and attract incoming students. If implemented properly chapters will 


See an increase in potential new members


Effectively utilize existing funds available through their Chapter Scholarship Fund


Pledge and initiate highly motivated and successful individuals













